Minutes of Troop 194 Alumni Mtg.---August 8, 2018

Members Present:  J. Knorp, T. Brand, M. Higgins, D. Long, T. Mitchell, D. Beauchamp

Minutes:  Meeting opened after ordering dinner, with grace before meals at 6 p.m.
John Knorp passed out the agenda and thanked all in attendance for their participation.

Health & Welfare  J. Knorp pointed out that M. Higgins missed the last mtg. due to ill health.  Mike explained that his blood pressure and sugar levels decided to have a "contest" to see which one could go higher.  Fortunately, after a brief few days at Beaumont Hos. both returned to acceptable levels with medication.  Mike is back in the swing of things and back to "work" on the golf course.  A. Cartier has been back and forth for hospital care also, but still manages to meet most of his Alumni secretarial duties and continues to forward myriad e-mails, important political advice, anecdotes for seniors and other such necessary information.  He apologized for his absence tonight.  Al passed on information re: Leon Frank, explaining that he is actively involved running the beer tent at his parish car show and therefore unable to meet here tonight.
The absence of other standing committee members Messrs. D. Mitchell & G. Forrest were due to vacation plans.  B. Simmons is currently at Mackinac Island with his annual Directorial duties at the Scout service camp.

 Treasury Report:  John Knorp reported  there were two expenditures from the treasury since the last meeting....a donation to the Capuchins for a vestment in memory of recently deceased alumni member G. W. "Billy" Byrne which will be made and presented to a new missionary priest of the order.  Each time he wears the vestment, he will be praying especially for Billy. The second donation was to the Passionist priests enrolling recently deceased alumni member Greg Migliore in their Seraphic Mass program over the next year.  Although there have been no contributions to the alumni association since the last meeting (none have been solicited), the treasury and petty cash funds are both adequately funded for our anticipated upcoming reunion expenses. 

Troop News: Dan Mitchell reported that he has had no recent communications from Scoutmaster M. Manthiram.  He remains ready to assist in a leadership role as Scoutmaster or ASM if Mr. Manthiram needs help.  It is unknown if the troop needs financial help for equipment or camperships at this time as no requests have been made in recent months.

Mackinac Service Camp 2018:   T. Brand advised that Brad Simmons is currently at the camp.
A full report should be available at the next regular alumni meeting.  However, as Brad plans to attend the Alumni & friends reunion next month he will likely provide an informal report to those in attendance there.

New Business:   J. Knorp reported that the Alumni & Friends Reunion scheduled for September 22, 2018 is fast approaching.  Approximately 30 members have indicated their intention to participate.  Based on that response plans to move forward included signing a catering contract with One Under Catering in Livonia.  D. Long and J. Knorp met to pick out menu items, which include:  Fried Chicken (wings & breasts), Shish Kabob (beef kabobs with veggies & chicken kabobs with veggies), potato salad, cole slaw and dessert. Tea, coffee, bottled water and soft drinks will also be provided.  Costs of the catering will be subsidized by the Alumni treasury.  Attendees will pay a modest $5.00 fee and will also be asked to bring any of their favorite adult beverages.  Coolers and ice will be available at the site for refrigeration purposes.  D. Long will also bring the fixings for campfire treats.  Some snack foods will be supplied by the treasury, but others are encouraged to bring some munchies too.  Discussion was held concerning activities and timing considerations.  It was agreed that guests should plan to arrive around 3: 00 p.m. for a social hour of snacks & drinks; dinner will be served at 4:00 p.m. and can be available throughout the evening for any late arrivals.  Yard & lawn games such as Corn-hole & Bocce ball can be available and are not too dangerous or strenuous for our aging members.  G. Forrest will run the raffle for all the valuable prizes and tickets will be sold throughout the night.  We also plan a short memorial service for all deceased members of the troop, followed by a campfire outdoors or by the fireplace indoors if weather dictates.  M. Leger and T. Brand will bring guitars and others are encouraged to bring musical instruments if so talented.  Hopefully, a bugler will be available to play taps and Fr. Ron DeHondt has been requested for the memorial service.  A letter will be emailed this week to the Alumni & Friends with a list of those who already indicated their plan to attend and all will again be encouraged to RSVP. 

Old Business/Assignment of Legal Counsel.  J. Knorp advised that recently appointed Attorney of Record, Jack Jordan met with him yesterday at the bank to add him to the treasury account as a signatory.  However, due to technical changes in bank policy and the type of bank account we have, he will need to provide a letter explaining Jack's role and appointment.  The minutes of the last meeting were presented to the bank, but due to changes in policy these procedures have changed.  J. Jordan is also looking into changing the alumni association status to a 501 c.3 status.

 Next Meeting:
 It was agreed that this group will meet again on Wednesday, 10/10/2018 @ 6:00 P.M. at Mama Mia's Restaurant here in Livonia.

Respectfully submitted,
John Knorp, Chairman Troop 194 Alumni Association.

















