Minutes of Troop 194 Alumni Mtg.---April 24, 2019

Members Present:  J. Knorp, T. Brand, M. Higgins, D. Long, D. Mitchell, J. Jordan, G. Forrest,
                               B. Simmons

Minutes:  Meeting opened after ordering dinner, with grace before meals at 6 p.m.
John Knorp passed out the agenda and thanked all in attendance for their participation.

Health & Welfare  J. Knorp pointed out that all in attendance were aware of the sudden passing of Pat McCourt and this sad loss was reported to all the members of the Alumni Association at large via e-mail and word of mouth.  Dick Long was in Florida at the time of Pat's death and had an opportunity to visit him prior to his death.  Others of Pat's friends, including Don Jusczyk and his wife were also present as well as Pat's immediate family. All present at this meeting sent their condolences to Pat's wife, Peggy and the entire family.  Plans for Pat's Memorial Masses were discussed.  Many will try to attend the service at St. Hugo of the Hills Catholic Church on Friday, June 21, 2019 @ 11:00 A.M.  Some will also travel to Mackinac Island for the Memorial Mass at St. Anne's Catholic Church on Sunday, June 23, 2019 @ 10:30 A.M.  Pat's cremains will be interred immediately following the mass at the Catholic Cemetery on the Island.  Brad Simmons pointed out that Sean McCourt, Pat's son had contacted him to inquire whether a Memorial Campfire could be held at Greany's Grove on the island to honor Pat and other deceased scouts from the troop.  Brad did make inquiries to arrange that special campfire and it appears it will be possible to hold one on Saturday night, June 22, 2019.  Final details regarding setting up the site, obtaining wood, scout assistance from the troop in residence on that week-end etc. still needs to be worked out.  John Knorp stated that anyone interested in attending the campfire and mass on the island should book a room soon as hotels are filling up quickly.
All alumni members & friends of Pat were given these memorial services dates via a separate email in advance of this meeting and some have already made arrangements.  Hopefully, many others will be able to attend as well.

J. Knorp also reported that Leon Frank is now mostly homebound due to difficulties walking.  He is confined to a wheelchair and unable to drive his car any longer.  Leon's son sees him every day and the family is beginning to contract some in-home care services for him. (Leon's home address is 9080 Columbia St., Redford, Mich. 48239). Al Cartier does speak with Leon by phone often, but Al also has some health issues and is quite busy attending to his wife, Janet's needs since she fell recently, suffered a broken hip and requires assistance for many of her personal needs.  Janet is receiving physical therapy at home, but will require some months of additional work at home.  Al sends his heartfelt thanks to all who have sent cards and prayers for Janet.  

Finally, J. Knorp advised that Mike Leger's wife, Pat is in need of help for many of her daily needs since she suffered a stroke some months ago.  Mike has found it necessary to discontinue his job which involved his need to travel around various towns in Michigan.  So, he has essentially retired.  His wife is making progress but is unable to drive her car and needs help in performing various routine chores.  Fortunately, Mike has the assistance of some family members in helping him with Pat's needs.

J. Knorp requested that all alumni members notify him of any other ill or injured members.

 Treasury Report:  John Knorp reported  that there has been very little activity in either the checking account or the petty cash funds since the last meeting in December.  As there was a Hank Award presented at the recent Troop Court of Honor, a disbursement of $12.00 was necessary and taken from the petty cash fund.  He also pointed out that the $ 40.00 donation from B. Simmons was added to the petty cash fund since it was previously misplaced.  No disbursements from the checking account were made since the last meeting.  Both accounts are "in the black" and bank records match the business records exactly.  However, a recent letter from the Chase Manhattan business office pointed out that the lack of activity may cause them to discontinue mailing out future monthly statements.  There is still no monthly charges or maintenance fees attached to the accounts.

Troop News: Dan Mitchell reported that he has been discussing the Troop's equipment needs with Scoutmaster Manthiram.  They have not yet decided which tents would best meet the needs of the troop.   They are aware that the alumni have agreed to provide some financial assistance for the tents.  He is waiting for Scoutmaster Manthiram to contact him.  D. Mitchell also remains ready to assist Scoutmaster Manthiram in a leadership role as Co- Scoutmaster or ASM if Mr. Manthiram needs help.  

J. Knorp reported that the Troop 194 Court of Honor was held on Sunday, March 30, 2019.  He attended on behalf of the alumni, along with Jack Jordan and Dan Mitchell.  Highlights of the day were the announcement of a new Eagle Scout, # 170 and plans for a new summer camping trip to take place in Yellowstone National Park in July.  Scoutmaster Manthiram has enlisted the aid of several scout parents and together they will either carpool or rent vans for the cross country trip. 

Mackinac Service Camp 2019:    Brad Simmons advised that the Mix-Fix weekend is fast approaching and takes place as usual on Memorial Day Week-end.  He has a crew lined up and various projects will be completed.  He will have a full report available after the completion of the mix-fix. No 194 Scouts will be present this year.  The summer camp week will take place from August 3-10th this year.

New Business:   J. Knorp reported that the alumni association was contacted by a scout from Troop 755, Kevin Murphy Schwab who is in need of help for his Eagle Project.  He is restoring the  outdoor Stations of the Cross at the Senior Clergy Village next to Madonna University in Livonia.  All 14 existing stations are sadly in need of repair and the area also needs much sprucing up to make the pathway clear of debris and overgrown plantings, grass etc.  Each Station  along The Way of the Cross will be remade by hand and enclosed in glass with a title depicting each one.  Due to age and exposure the existing structures and posts are in poor condition and need to be replaced.  This scout also plans to add benches, some additional landscaping and a new 15th Station depicting the Resurrection of Christ.  He plans to use more advanced materials that will be more sustainable and maintenance free.  Although he has many donor friends who are willing to supply the needed $250.00 per station, he was hoping to get assistance also from an outside scouting organization.  After some brief discussion, it was agreed that this would be a worthy cause to support.  Therefore, a motion was unanimously passed to contribute $250.00 for one station and also recruit some physical help if possible.

Troop 194 100th Anniversary:  J. Knorp pointed out that in 2022 the 100th Anniversary of the troop will take place.  As this is a rather outstanding milestone, it should be marked and celebrated.  Some suggestions were made and discussed.  There was a consensus that local venues need to be explored and that there needs to be a joint committee with the troop itself.  Letters and proclamations of congratulations need to be solicited from local politicians to the national leaders in Washington, D.C.  This topic will remain as a future agenda item.

 Next Meeting:
 It was agreed that this group will meet again on Wednesday, June 12, 2019 @ 6:00 P.M. at Empire Dynasty, here in Farmington.

Respectfully submitted,
John Knorp, Chairman Troop 194 Alumni Association.

















