Minutes of Troop 194 Alumni Assoc. & Friends
Meeting on September 13, 2020

Members Present:  John Knorp, Tom Brand, Greg Forrest, Jack Jordan, Dan Mitchell &
                               Brad Simmons.
Guests Present:      Pat Knorp, Donna Forrest & Anne Cartier

Minutes:  
John Knorp called the meeting to order at 2:00 P.M. and his wife, Pat welcomed everyone to their home/Alumni Hdqrtrs. for this long overdue meeting.  Due to the Covid-19 pandemic, social distancing rules were followed somewhat closely.  Great weather allowed for a backyard venue with appropriate seating arrangements.  Guests and members alike were invited to participate in all aspects of the meeting.  Anne Cartier was able to attend in spite of some recent back surgery for which she is still recuperating.  All in attendance extended their sincere condolences on the passing of her father and our dear friend, Al.  Anne mentioned that she intends to hold a special interment for her father in coming months as the funeral itself was severely limited for attendees due to the pandemic.  Many of Al's close friends were unable to pay their respects as usually done in more normal times.  Anne will provide the details for those interment arrangements as soon as they can work them out.  She also passed out some remembrance cards for those in attendance.
Health & Welfare:
J. Knorp pointed out that Leon Frank was planning to attend this mtg. until his family decided to hold a bar-b-que which obviously would take precedence.  Leon apologized for his absence.  He is doing quite well for a 93 yr. old gentleman and wishes to remain on the active member list.
Chris Cullen is recovering quite well from his recent hip surgery and is getting around with the aid of a walker.  He is still fighting off an infection with antibiotics, but he's in good spirits according to his wife Lynda.  Please keep Chris on your prayer list and drop him a line or a cheery note when you get a chance.  You can reach him at:  2208 Riverside Dr., Trenton Mi. 48183 or email:  lcullen7@comcast.net.
Don Wilhelm is also reported to be recovering at home now from hip surgery.  Anne Cartier is Don's niece and advised that Don needs some cheering up.  Cards and notes can be mailed to him at:  964 N. Peach Tree Trail, Fenton Mich. 48430 or call him @ (810) 714-1494.
Alumni Membership
In lieu of our shrinking list of members, discussion was held in regards to adding new alumni to our email list.  It was agreed that we need to reach out more aggressively to former scouts of Troop 194 who have moved into adulthood and have similar ties and experiences as those of us who began the Alumni Association back in 1980.   It was also pointed out that it would be helpful in recruiting these members if we had a written Mission Statement which they could review and thereby gain some understanding of what this unique Alumni Association intends to accomplish and means to support in relation to the troop and scouting in general.  Therefore, it was decided to form a Membership Sub-Committee, headed by Jack Jordan to search for potential alumni members.  Dan Mitchell agreed to put a Mission Statement in writing for review and approval by the Standing Committee.  Greg Forrest and his wife, Donna agreed to join this membership sub-committee and Dan's wife, Denise may also help out as she indicated some interest at our last meeting in December.  (During this discussion a really tasty multilayered cream-cheese pie provided by B. Simmons was served to the delight of all present.)

Virtual Standing Committee
Since the restraints generated by Covid-19 as regards meetings and safety of social gatherings, etc. many organizations have been using Zoom meetings and social media technology to operate and communicate safely.  J. Knorp pointed out that Mike Leger has "volunteered" to assist in holding Virtual Meetings of the alumni who are interested and willing & able to participate in this way.  Inasmuch as the 100th Anniversary of Troop 194 is fast approaching, in 2022 to be exact, the more input we can receive from alumni members the better we can plan any celebrations, gatherings, etc. along with the troop itself.  It was agreed to pursue this idea further once we can identify interested potential members.
Future Events/Activities
The topic for this item of discussion centered around the 100th Anniversary of Troop 194 which occurs in 2022.  All present were in agreement that this is a milestone which should be acknowledged and celebrated with the existing troop.  As the troop is holding meetings and operating as much as possible within the current pandemic restrictions, it was suggested that Dan Mitchell act as liaison with the troop leadership and offer the Alumni Association's help in forming a 100th Anniversary planning committee with the troop leaders who are willing and able to take on this task.  There is still ample time to reach out to city, state, county and even national leaders in enlisting their attention to this remarkable achievement either by their attendance at an event locally or at least via written proclamations or awards to the troop.
J. Knorp pointed out that Jerry Kilar and Larry Zettel have been contacting him with some ideas in ways that the alumni can participate in the 100th Anniversary.  J. Kilar has many old slides and photos of Major Greany's, including some old films that could be of historical interest and also used in creating an album of sorts.  L. Zettel has agreed to try and put together a memory book with these in coordination with Jerry and others.  However, the task is rather daunting and could be a bit costly.  It was generally agreed by the committee that they should proceed, if possible, in getting some of the slides converted into a photobook.  It's gratifying to know they are attempting such a monumental job.  There was also some discussion regarding venues for a gathering to celebrate the anniversary.  there was a consensus that a local venue would be preferable.  However, Mackinac Island is always another possibility and a welcome trip.  Some mention was made of the time capsule enclosed in the Scout Barracks Totem Pole as that is another event that needs to be planned.  
Mackinac Island Service Camp
Brad Simmons advised the committee that there will now be a Mix-Fix on the upcoming weekend of September 18-20th.  Although there were no scouts at the camp this year, the barracks still needs considerable fixing up.  Brad informed us that Mackinac Island Park Commissioner, Phil Porter contacted him to request that various tasks be performed at the barracks before the closing down of the season this year.  However, only 10 or so experienced Mix-Fix workers would be allowed due to the Covid-19 restrictions. Fortunately, there are always guys who will volunteer for this trip in spite of the work and travel time necessary.
Brad advised that he has contacted the "crew" which thankfully includes Tom Brand once again.
Plans are in the process and they will be heading up this coming weekend.  It is hoped that the service camp will be in full operation next year, but still no decision on that yet.



Troop Needs/Alumni Support
J. Knorp advised that there have been no requests from the troop leaders lately regarding equipment needs or any other such support.  Last year the Alumni Association did supply some help for new tents which they were able to use before the pandemic hit the country.  We do stand ready to help with equipment needs, camperships, etc. as we always have.

Next Meeting
It was agreed that we should meet again to address many of these same matters after the sub-committee on membership has met and the troop leadership has been approached regarding the formation of a 100th Anniversary committee.  Therefore, the next meeting was scheduled for
Wednesday, November 4th at 6:30 P.M.  John & Pat Knorp agreed that it could again be held here at Alumni Headquarters or at a suitable local restaurant as in times past, assuming the pandemic restrictions have eased sufficiently.  Brad Simmons offered to cater "eats" for the meeting if a restaurant is out of the question.  Final details re: meeting place will be announced after further exploration.

Respectfully submitted,

John Knorp, Chairman
Troop 194 Alumni Association & Friends Standing Committee

