Minutes of Troop 194 Alumni Assoc. & Friends
Meeting on November 4, 2020

Members Present:  John Knorp, Tom Brand, Greg Forrest, Jack Jordan, Dan Mitchell &
                               Scoutmaster, Mike Manthiram and Dr. Tom Mitchell (via phone)
Guests Present:      Donna Forrest, Denise Mitchell & Pat Knorp

Minutes:  

John Knorp called the meeting to order at 6:00 P.M. He and his wife, Pat welcomed everyone to their home/Alumni Hdqrtrs. for this Covid-19 era meeting.  Due to the pandemic, social distancing rules were followed somewhat closely. Dinner (provided courtesy of Brad Simmons)and catered by the One Under Resteraunt was heartily enjoyed by all.  Guests and members alike were invited to participate in all aspects of the meeting which began immediately following dinner.
J. Knorp pointed out that Leon Frank was planning to attend this mtg. also but is unable to negotiate his wheelchair downstairs and he agreed to add to the minutes after reviewing the proposed agenda.  Leon apologized for his absence.  He is doing quite well for a 93 yr. old gentleman and wishes to remain on the active member list.

Health & Welfare

Chris Cullen is recovering quite well from his recent hip surgery and is getting around with the aid of a walker.  He is still fighting off an infection with antibiotics, but he's in good spirits according to his wife Lynda.  Please keep Chris on your prayer list and drop him a line or a cheery note when you get a chance.  You can reach him at:  2208 Riverside Dr., Trenton Mi. 48183 or email:  lcullen7@comcast.net.
Don Wilhelm is also reported to be recovering at home now from hip surgery.  Anne Cartier is Don's niece and advised that Don needs some cheering up.  Cards and notes can be mailed to him at:  964 N. Peach Tree Trail, Fenton Mich. 48430 or call him @ (810) 714-1494.
Anne Cartier is also having difficulty with back pain resulting from recent surgery.  Please keep her as well in your thoughts and prayers. 

Alumni Membership

Membership Committee Chairman J. Jordan advised that he met with Gregg & Donna Forrest to discuss the need for "new & younger" alumni members' involvement in this association.  Scoutmaster Mike Manthiram agreed to provide a listing of active and semi-active adults/former scouts who may be willing to join the Alumni Association.  Dan Mitchell pointed out that he did write a Mission Statement as requested and it is currently posted on the new Troop 194 Alumni Association website.  Hopefully this will explain our current mission to any potentially new members. The membership committee will reach out to all the current alumni and the list from Scoutmaster Manthiram to upgrade the email list.  Dr. Tom Mitchell also advised that he may be able to locate any former alumni who have changed their email addresses.  J. Knorp agreed to send him the best email list currently available as a starting point for him to begin the search.

Alumni Association Website
Dr. Tom Mitchell, a newly activated member of the alumni association and brother of Dan Mitchell was introduced to the committee via cellphone (courtesy of Dan Mitchell).  He explained that he has established a new website for the alumni association at our request.  He has been loading the site with many, many pictures supplied to him by Jerry Kilar and Larry Zettel, both of whom have been diligently working, "around the clock" for weeks.  The website is now in operation and can be viewed on smartphones, computers etc. via the following web address:
                detroittroop194alumni.org
After pulling up the website, he explained that there is a Menu which can be accessed and several categories are listed which in turn can be viewed easily.  The facepage of the website has the Totem Pole in front of the barracks on it and the Mission Statement as prepared by Dan Mitchell.  All alumni & friends are encouraged to view this site and send any comments or suggestions to Tom Mitchell at;  drtommitch@gmail.com  He is looking for more input for the website and encourages all members to contact him directly.  He has agreed to be the Official Webmaster for the Alumni Association.  All committee members were much impressed by the website as viewed at this meeting and heartily congratulated Dr. Tom on his fine work.  He is a very good addition to the committee.  Kudos and thanks also go to Jerry Kilar & Larry Zettel.

Future Events/Activities
The topic for this item of discussion centered around the 100th Anniversary of Troop 194 which occurs in 2022.  All present were in agreement that this is a milestone which should be acknowledged and celebrated with the existing troop.  Scoutmaster Manthiram stated the troop is holding meetings and operating as much as possible within the current pandemic restrictions. He was in agreement to form a joint planning committee with troop leaders and alumni members who are willing and able to take on this task.  There is still ample time to reach out to city, state, county and even national leaders in enlisting their attention to this remarkable achievement either by their attendance at an event locally or at least via written proclamations or awards to the troop.  Such a committee will be needed to begin as soon as possible.  Consensus.
There was also some discussion regarding venues for a gathering to celebrate the anniversary.  There was a consensus that a local venue would be preferable.  Although Mackinac Island is always another possibility and a welcome trip, it may be too exclusive for many of those who wish to participate in the 100th Anniversary celebrations.  On 11/10/2020, Leon Frank called to advise of his suggestions re: the 100th Ann. Celebrations.  Leon was a contemporary of Henry Vassel and has many entertaining stories of their exploits "back in the day."  He suggested first of all that any celebration should include a special acknowledgement to honor our beloved Founding Scoutmaster, Major Greany.  Secondly, we need to also give honor and tribute to all succeeding scoutmasters.  Thirdly, special acknowledgement to Explorer Advisor Henry Vassel should be taken.  Perhaps we should also honor all Eagle Scouts....this could encourage their presence.  Finally, we must pay particular attention to every active member of the present troop and provide a special pin, or badge or other such item that they can wear on their uniform and/or sash.  Very, very few troops reach this milestone and it needs big-time recognition if scouting is to survive and thrive in this world, where it is so much needed.

Some mention was also made of the time capsule enclosed in the Scout Barracks Totem Pole as that is another event that needs to be planned.  Agreed to table until future meeting.
  
Mackinac Island Service Camp
Tom Brand advised the committee that there was a Mix-Fix on the weekend of September 18-20th.  Although there were no scouts at the camp this year, the barracks still needed considerable fixing & cleaning up. Tom, Brad Simmons and a smaller than usual crew of ten workers were able to get a fair amount of work done in the limited time available. He informed us that Mackinac Island Park Commissioner, Phil Porter retired this year.  However, he was on the island and visited the crew at the barracks during the Mix-Fix.  His second in command will be taking over his park duties next year.  No plans have yet been announced in regards to reopening the Service Camp.  However, it is hoped by all concerned that the pandemic will not be a factor next year.

Troop Needs/Alumni Support
Scoutmaster Manthiram advised that the troop has lost several scouts this past year due to various factors, namely----costs for scouts registrations and dues have doubled.  It now costs $120.00 per scout to receive the same benefits as in previous years.  The new rate goes into effect in January, 2021.  There are fortunately no immediate needs in regards to equipment or supplies at this time.  However, it will be a hardship for some families to meet the increase in cost of registration.  The alumni committee considered the idea of providing financial assistance to any scout in need.  M.Manthiram agreed to keep us in mind if this situation develops and a need is identified.  Finally, he informed the committee that a Grand Court of Honor will be held on November 19th at 8:00 P.M. at Gesu Parish Meeting Room/Hall.  A new Eagle Scout will be honored at this time and all other Troop awards will be handed out as well.  All alumni & Friends are cordially invited to be present.

Next Meeting
It was agreed that we should meet again to address many of these same matters before the end of the calendar year and some of the present members travel to warmer climates for the winter.  Therefore, the next meeting was scheduled for
Wednesday, December 9th at 6:00 P.M.  John & Pat Knorp agreed that it could again be held here at Alumni Headquarters or at a suitable local restaurant as in times past, assuming the pandemic restrictions have eased sufficiently. Scoutmaster Manthiram advised that Gesu Parish Meeting room where the scout meetings are held might be available.  It was agreed that the meeting should be planned for that venue if possible.  He agreed to check with the parish office and schedule it if it is available.  J. Knorp advised that pizza could be provided by the Alumni Treasury.  Denise Mitchell suggested that anyone interested may wish to attend evening Mass at Gesu, prior to the meeting.  Mass begins at 5:30 p.m.

Respectfully submitted,

John Knorp, Chairman
Troop 194 Alumni Association & Friends Standing Committee

