Minutes of Troop 194 Alumni Assoc. & Friends
Meeting on July 21, 2021

Members Present:  John Knorp, Tom Brand, Greg Forrest, John Gumbel, Dick Long, 
                               Dan Mitchell,Tom Mitchell, Mike Mitchell, Phil Mitchell, Dick Beauchamp
                               Brad Simmons and Scoutmaster, Mike Manthiram (via phone)
Guests Present:      Carol Beauchamp
Minutes:  
 This dinner meeting was held at The One Under Grill and Banquet Center in Livonia.
John Knorp called the meeting to order at 6:15 p.m.  Grace before meals was said by all.
 Health & Welfare:
J. Knorp shared that Mike Leger just moved to Lynchburg,Va. due to health concerns related to his wife who has suffered a stroke.  Mike wishes to remain in contact with all and will try to be as active as possible.  His contact info is: Michael & Patricia Leger, 3708 Otter Pl., Lynchburg,
Va. 24503;  email: Mike.Leger13@gmail.com; tel:  (231) 357-4004.  Feel free to drop him a line or call when you can.  He'd love to hear from you.  Leon Frank is doing quite well at home at this time.  He has some circulation concerns causing issues with his feet and is confined to a wheelchair.  However, he is remarkably in good spirits and can regale visitors with lots of scouting memories dating back to his years as a scout along with Henry Vassel.  Leon is looking forward to celebrating our 100th Anniversary next year and he's quite willing to help out in making the preparations in any way possible.  You can drop him a line at his home address:
9080 Colombia St., Redford, Mi. 48239 or call him at: (313) 937-1091.  He would love to hear from you too.  J. Knorp also reported that a memorial service for recently deceased alumni member Al Cartier will be held on Wednesday, July 28th at 11:00 a.m. in Holy Sepulcher Cemetery, at the grave site in Section 12 of the cemetery.  A short Military Interment Service will be held as Al was a veteran of the United States Army, Intelligence Division.  Following the interment, a luncheon will be provided by his family for all mourners at:
 St. Genevieve-St. Maurice parish hall located at 29015 Jamison in Livonia Mi. 
100th Anniversary of Troop 194
The committee began discussion regarding the importance of celebrating this momentous milestone which occurs in 2022.  M. Manthiram informed the committee that he did speak with the pastor of Gesu Parish, the current sponsor of the troop in regards to holding a Mass and reception next year and it was agreed that a Mass could be held on Wednesday, August 3, 2022 at 5:30 p.m. as requested.  (This date was picked to coincide with the Mackinac Island Service Camp dates, July 30-Aug. 6, 2022 which are assigned to the Detroit area contingent group of scouts.)  In discussing numbers of possible attendees to the mass and reception it was "guesstimated" that approximately 50 scouts including parents and staff would be likely and probably at least as many alumni and guests.  Whether or not the parish hall could accommodate a dinner for that many people was unknown.  However, Brad Simmons advised that the University of Detroit has just begun building a new banquet center that would be quite suitable and should be completed well in advance of that date.  As it is located adjacent to Gesu Parish this venue would be perfect. Some discussion was held re: co-Concelebrants for the Mass.  Fr. Ron De Hondt and Msgr. Michael Lefevre were past Chaplains and may be available.  It was agreed to reach out and invite them.  It was agreed that a local celebration of the troop in the Detroit area is necessary.  However, as many alumni are fond of gathering on Mackinac Island too, it would be easy to plan a continued celebration of this 100th Anniversary up there where we 
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could join the Friday night campfire, hold a Memorial Service at Inspiration Point and a dinner etc. at an appropriate venue on the island.  Consensus on these points.
J. Knorp suggested that additional input from the scouts themselves might be an opportunity for them to gain experience in community service and/or citizenship merit badge work.  Scoutmaster Manthiram pointed out that it has been somewhat difficult to maintain many of the usual troop activities during the pandemic. He did not want to commit the scouts to key roles, ie; compiling lists of dignitaries with addresses etc., however, he agreed it would be possible to give them other committee assignments and tasks.  There was consensus that various Standing Committee members would handle invitations to city, state and national leaders as well as all former scouts, friends of Troop 194, including those that joined us at Mackinac Island, etc.  Volunteers for these tasks included Jack Jordan, Dan Mitchell and Greg Forrest.
In regards to type of program at the local celebratory dinner, some suggestions included special awards to each of the past Scoutmasters of the troop,  a slideshow of past troop gatherings and activities, etc. Phil and Mike Mitchell agreed to put one together for review by the next meeting. Despite his efforts to defer to someone else, J. Knorp was unanimously "elected" to M.C. for the dinner program.   
Troop 194 Activities 2021
Scoutmaster Manthiram stated that the next Court of Honor is scheduled for August 8, 2021 in Palmer Park located at 7 Mile & Pontchartrain in Detroit. This will be an Eagle Scout Court of Honor.  He also stated that they sent several scouts and family members to summer camp for two weeks at Philmont, a national high adventure camp.  It was a great experience for those who were able to go.  He invited the alumni to attend the Court of honor and will provide other details in regards to time, etc.  Even though the pandemic has hindered their activities many of the scouts are staying interested in pursuing the  scouting program and activities.
Alumni Membership
Membership Committee Chairman J. Jordan was unable to be present at this meeting.  However, Tom Mitchell and Greg Forrest agreed that they will maintain and update the existing membership listing.  Mike and Phil Mitchell agreed to join this committee also.  Scoutmaster Mike Manthiram will be asked to provide a listing of active and semi-active adults/former scouts who may be willing to join the Alumni Association.  Dan Mitchell pointed out that he did write a Mission Statement as requested and it is currently posted on the new Troop 194 Alumni Association website.  Hopefully this will explain our current mission to any potentially new members. The membership committee will reach out to all the current alumni and the list from Scoutmaster Manthiram to upgrade the email list.  
Mackinac Island Service Camp
 Brad Simmons advised the committee that there was a Mix-Fix on the weekend of September 18-20th 2020 and another in May 2021 over the Memorial Day Week-end.  Although there were no scouts at the camp this year, the barracks still needed considerable fixing & cleaning up. Tom Brand,  Brad Simmons and a smaller than usual crew of ten workers were able to get a fair amount of work done in the limited time available. He informed us that Mackinac Island Park Commissioner, Phil Porter retired last year. However, he may be moving back to the Island next year.  The Scout Barracks does need considerable more upgrading including infrastructure such as electrical work and other big ticket expenditures.  Brad explained that additional funds are needed to finance these repairs.  A committee is in process of studying these improvements.  This committee which includes Brad, Dan Mitchell, some electricians and others have been trying to assess the situation.  Tom Brand agreed to join this committee.  Timing is critical in working out the scheduling of work in view of the re-opening of the camp in 2022.  However, Brad seemed confident that work will begin on time.  Discussion continued regarding possible fund-raising efforts for the barracks renovation through the alumni association and other scouting groups.

Next Meeting
It was agreed that we should meet monthly to address many of these same matters. 
Therefore, the next meeting was scheduled for Wednesday, August 11th at 6:00 P.M.   
John Knorp will reserve the table here at the One Under and confirmation to all will be forwarded in the next few days.
Respectfully submitted,

John Knorp, Chairman
Troop 194 Alumni Association & Friends Standing Committee
Alumni Headquarters, 15025 Kipke  Redford Mi. 48239
Tel:  (313) 289-8535
