Minutes of Troop 194 Alumni Assoc. & Friends
Meeting on Sept.22, 2021

Members Present:  John Knorp, Tom Brand, Greg Forrest, Dick Long, 
                               Dan Mitchell, Tom Mitchell,  and Brad Simmons 
Minutes:  
 This dinner meeting was held at The One Under Grill and Banquet Center in Livonia.
John Knorp called the meeting to order at 6:15 p.m. 

Health & Welfare:
J. Knorp shared that  Leon Frank is doing quite well at home at this time even though he has some circulation concerns causing issues with his feet and is confined to a wheelchair.  However, he is remarkably in good spirits and can regale visitors with lots of scouting memories dating back to his years as a scout along with Henry Vassel. Leon is 94 yrs. old and is the oldest living member of the Alumni Assoc. He is looking forward to celebrating our 100th Anniversary next year and he's quite willing to help out in making the preparations in any way possible.  You can drop him a line at his home address:
9080 Colombia St., Redford, Mi. 48239 or call him at: (313) 937-1091.  He would love to hear from you too.  
John also again mentioned that Mike Leger did successfully move to Lynchburg, Va. and can be reached at his new home address:  3708 Otter Pl., Lynchburg, Va. 24503 or via his email: mike.leger13@gmail.com and via cell:(231)357-4004.  Give him a call anytime.

100th Anniversary of Troop 194
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Description automatically generated with medium confidence]The committee began discussion regarding the importance of  sending out invitations to select officials in a timely and official manner.  Therefore, an appropriate letterhead announcing the date and time of Wednesday, August 3-Sunday, August 7, 2022,  needed to be created.  
G. Forrest did create the letterhead, he contacted a printer and brought stationery and envelopes as promised for use in inviting dignitaries, honored guests and V.I.P. officials. 

(note we want to add a bit more color to the letterhead of red, white and blue)

In discussing numbers of attendees to the reception it was determined that at least 50 scouts including parents and staff would be likely to attend, and probably at least as many alumni and guests.  J. Knorp advised that he did meet with the U. of D. Campus Catering Coordinator, Alyssa Jackson as Brad Simmons suggested. She explained that the Student Union Ballroom at the University of Detroit which is currently under construction would be quite suitable for the August 3, 2022, dinner. After reviewing the site, which is scheduled to be completed by December 2021, it will be very well suited for the banquet after the 5:30 P.M. Mass at Gesu since it is located adjacent to Gesu Parish. Attendees can actually walk over from the church if desired. Some discussion was held re: Concelebrants for the Mass.   In addition to the Pastor, Fr. Phil Cook at Gesu, Fr. Ron De Hondt and Msgr. Michael Lefevre both past Chaplains of the troop and Fr. Don D'Archambeault have all agreed to concelebrate the Mass.  It was also agreed to see if the Archbishop could  participate.  As Brad Simmons knows him personally, he agreed to reach out to him.


(100th Anniversary cont.)

Discussion was held regarding the menu for the banquet and costs per plate.  After reviewing the current caterer's website (Metz Catering) there was a consensus that the "Italian" fare might be the most desirable meal.  In reviewing cost per plate, (apprx. $30.00) discussion was held in regard to complimentary meals for guests, V.I.P.'s etc.  It was determined that some of these expenses could be offset by revenue from a 100th Anniversary program booklet with donations from sponsors. 
Suggested funding:  Platinum $500,  Gold      $250,  Silver  $100, Bronze $50,
                                 Copper    $  30,  Sponsor $  20,  Patron $  10, Friend  $  5

It was also discussed how we should collect payments from donors, guests, etc.  As there are many new methods of payment, this topic needs to be researched.  T. Mitchell agreed to investigate electronic methods of payment.  He will also post the suggested donor levels on the website. 

The committee reviewed a sample questionnaire that was mailed to all prospective attendees of each of the planned celebrations to give the committee an idea of how many people to plan for at each venue. The questionnaire was returned by a few of the alumni and will be mailed out again as an attachment to the minutes in hopes that others will use it.  There is also a link on the Troop 194 Alumni EVENTS webpage where attendees can fill in their information. This link will take you directly to the survey https://www.surveymonkey.com/r/P8XT32Q

Please note:  when filling out the questionnaire please indicate the number of persons in your party who will be with you.

Program suggestions for the local dinner at U of D included:
1.  Troop 194 Court of Honor
2.  Special presentations by the troop/alumni assoc. to all 194 Scoutmasters
3.  Acknowledgements/presentations to the troop by officials of state.(Fed. State & Local)
4.  Troop 194 Video and Trivia game(created by Mike Mitchell)

 Venues for the Mackinac Island (M.I.) Celebration included:
1.  Campfire at Scout Barracks on Friday Evening, Aug. 5, 2022--apprx. time: 8 p.m.
2.  Memorial Service for deceased members after the campfire at Inspiration Point
3.  Visit to Pat McCourt's grave on the island on Saturday afternoon.
4.  Dinner at the Mackinac Island Yacht Club on Saturday night, Aug. 6, 2022 (6 -10 p.m.)
     a)  Cost:  $50.-75.00 per plate/ 4 course high end dinner i.e. steak & sea bass.
     b)  Acknowledge local and state officials.  i.e. Mayor Doud, Gov. Whitmer, etc.
     c)  Short history of M.I. Service Camp & 194's connection given by Dr. Jeremy Kilar.
5.  Mass at St. Anne Catholic Church on Sunday Morning, Aug. 7, 2022 @ 10:30 a.m.
6.  Brunch after mass on the island at:  Venue TBD.

Mackinac Island Mix-Fix
 Brad Simmons, and Tom Brand advised the committee that a special Mix-Fix is currently planned for the weekend of October 1-3, 2021. A group of 17 junior and senior camp leaders will perform various repairs and clean-up chores to help get the barracks back in shape before the re-opening next summer.  The usual Memorial Day Weekend Mix-Fix will also take place before the camp opens for the 2022 Season. All those present were supportive of these efforts.

Next Meeting
It was agreed that we should meet again in one month. Additional efforts will be made to reach out to other alumni for future meetings.

The next meeting was scheduled for Wednesday, October 13th at 6:00 P.M.  
 
John Knorp will reserve the table at the One Under Banquet Venue. 35780 5 Mile Rd #2 • Livonia, MI 48154 • (734) 464-5555 and a confirmation to all will be forwarded in the next few days.

Respectfully submitted,

John Knorp, Chairman
Troop 194 Alumni Association & Friends Standing Committee
Alumni Headquarters, 15025 Kipke  Redford Mi. 48239
Tel:  (313) 289-8535
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