Minutes of November 17, 2021
Troop 194 Alumni & Friends Meeting
Present:   John Knorp, Dan Mitchell, Tom Brand, Rodney Love, John Gumbel &
                 Tom and Phil Mitchell via telephone and Sheldon Johnson
Excused:  Mike Beauregard, Dick Long, Brad Simmons & Greg Forrest
Absent:    Jack Jordan, Mike Mitchell, Mike Manthiram

Prior to the meeting, warm greetings were extended to Rodney Love, newest assigned Standing Committee member.  Sheldon Johnson also is joining but was currently at work for this meeting.
J. Knorp expressed the need for involvement of current troop leaders at the planning meetings for the 100th Anniversary Celebrations.  D. Mitchell agreed to reach out to the acting scoutmaster and other leaders to enlist their participation in future meetings.

Minutes:  
Under Health & Welfare, J. Knorp mentioned the passing of  Chuck & Judi Gumbel's oldest son who recently lost his 3 year battle with cancer.  John Gumbel explained that the family did receive an outpouring of support from family and many friends who were touched in various ways by this fine young man. All in attendance extended their deepest condolences to the family. 
J. Knorp also mentioned that Leon Frank's health continues to be good.  He sends his enthusiastic support to the committee and our efforts to plan a successful Centennial Celebration.

100th Anniversary:
J. Knorp presented the official version of the letterhead stationery that was agreed upon for the letters of invitation to special guests and V.I.P.'s which are scheduled to be mailed out in January.  D. Mitchell and J. Jordan are devising the list of special guests.  D. Mitchell has updated the troop history which will accompany these letters announcing the 100th Anniversary celebrations. It was also agreed to mail out a "save the date" announcement around the first of the year, along with the official invitations to government officials, inviting them to attend the dinners. 
The Questionnaire to Prospective Attendees needs to be mailed out with all communications to alumni & friends in coming months so that we can get a firm idea of how many people to plan dinners for at each venue.  Consensus.  Anyone who has not filled out this questionnaire, please do it A.S.A.P.  It is attached to these minutes. 

Discussion concerning costs of complimentary dinners.  Consensus that all the scouts in troop 194 will only be charged $10.00 per dinner, with the balance being covered by the alumni association.  Estimated costs for the U. of D. dinner on August 3, 2022 is $35.00 per plate.
The dinner at Mackinac Island Yacht Club on August 6, 2022  is estimated between $50.-75.00 per plate. It is difficult to know how many complimentary dinners will be provided until we get some actual R.S.V.P.'s from the invitations.  However, fundraising efforts from the 100th Anniversary Booklet with donations solicited from alumni, friends, sponsors etc. should cover all costs.  Discussion was held regarding the various levels of support.  Consensus that the amounts agreed upon for Platinum down to Patron will be posted on the website herewith.  Methods of collecting donations will include checks, money orders, cash and possibly credit card accounts.
Fundraising Chairman, Mike Beauregard was unable to attend this meeting due to illness.



Detroit Celebration Program:
After the 5:00 P.M. Mass at Gesu, which will be concelebrated by several past troop Chaplains and the pastor at Gesu,  the dinner celebration at U. of D. will take place.  As it is important to emphasize the ongoing service and involvement of the active troop,  suggestions for the program included: Posting of the Colors by Troop 194 Color Guard, recitation of the Scout Oath & Law and Pledge of Allegiance led by the Troop O.D. as well as presentations of  special awards to honored past scoutmasters and other presentations to the Troop  by dignitaries in attendance from State, City and Federal officials.  Although no featured speaker is contemplated at this time, it is likely that each Troop 194 Scoutmaster in attendance will be given an opportunity to say a few words.  If there is a Troop Chaplain, grace before the meal could be led by him or Archbishop Vigneron if he is in attendance.


Mackinac Island Program:
The Campfire Celebration scheduled for Friday, August 5, 2022, will likely begin at apprx. 7:30 p.m. Phil Mitchell has agreed to line up the musicians, songbooks and lead singers for the gathering.  He expects to create a souvenir songbook for use at the campfire that those in attendance can also keep.  Tom Brand will work with him  on this along with several others.  Immediately following the campfire, a special Memorial Service will be held in the fort at Inspiration Point.  J. Knorp agreed to assist any likely "volunteer" for this assignment. (TBD)
On Saturday afternoon, it is possible that a visit to Pat McCourt's grave will occur for any who may be interested in a carriage ride up to the cemetery.
The dinner celebration scheduled for Saturday evening, August 6, 2022 at the Mackinac Island Yacht Club is scheduled to begin at 6:00 P.M. and end no later than 10:00 P.M.  We are expected to bring our own refreshments for the bar and the Cocktail Hour, followed by a 4-course dinner at 7:00 P.M. and then our short program during which we will recognize local V.I.P.'s with appropriate presentations.  Our own honored author and historian, Dr. Jeremy Kilar has graciously agreed to give a brief historical synopsis on the Mackinac Island Scout Service Camp.
Finally, the island gathering will conclude with a Mass at St. Anne's Church on Sunday, August 7, 2022 @ 10:30 A.M. followed by a brunch and farewell gathering at a local restaurant TBD. 

Alumni Bios.,Stories, Memories etc.  
Discussion was held on  Larry Zettel's idea in which alumni can share their stories of life in troop 194 and what they have been doing since leaving the troop so many years ago by writing no more than 250 words about themselves and in this way letting everyone know how the troop has impacted, influenced and inspired them.  Larry has received some biographical offerings and is quite encouraged and hopes  to organize, compile and publish this booklet and make them available to anyone interested in obtaining a copy at a modestly priced cost.  Of course, anyone available to assist him is most welcome to volunteer.  All alumni and friends are strongly urged to write their own "story" and get it to Larry A.S.A.P.  you may email him at: 
                                               Larry Zettel@loras.edu

Next Meeting:
It was agreed to hold another Standing Committee meeting to discuss these and other important matters on Wednesday, December 15, 2021, at 6:00 P.M. here at the One Under Bar & Grill.

Respectfully submitted,
John Knorp, Chairman/Troop 194 Alumni Assoc.15025 Kipke, Redford Mi.48239/(313)289-8535

