Minutes of April 26, 2023
Troop 194 Standing Committee

Members Present:  John Knorp, Carlton Davis, Thomas Brand, Brad Simmons, Damion Morse, Dan Mitchell, Tom Mitchell, Gregory Forrest, Sheldon Johnson, Tom Albert, Mike Beauregards, Harry Jones, Jon Ewing and Sandra Brown
Minutes:  Prior to the opening of the meeting at 6:15 p.m., all members ordered dinner and John Knorp led the group in Grace before meals.
Health & Welfare:  John Knorp informed the members that Leon Frank sends his best regards to all alumni & friends.  He remains in remarkably good health for a 95 yr. old gent. and welcomes visitors to call or stop by whenever he is home.  Please call first so he can put it on his calendar.  It was also mentioned that former 194  Eagle Scout #135, Elmer Roberts, Jr. recently passed away at home in Detroit. He was 62 yrs. old.  J. Knorp also informed the members that Mrs. Maureen Kelly, wife of Troop 194 Alumni Member, Jim Kelly passed away last week and will be buried on Friday, April 28th.  A funeral mass is planned for the same date at 11:00 a.m. at St. Thomas a' Becket Catholic Church in Canton Mi.  
Active Troop Report:  Scoutmaster Damion Morse reported that the troop has been recruiting new members from former Cub Scout packs and from friends of existing troop members.  He is in contact with leaders of other scout troops as well and making plans to hold recruitment events that should  hopefully generate interest from youths in the area.  He also announced that Gesu Parish has agreed to give the troop additional storage space for camping equipment on the parish grounds as well as a place in their garage for the camp trailer. 
Carlton Davis has been assisting at scout meetings by teaching the scouts about raising & lowering flags, marching in unison, etc. He advised that 12 new tents were just purchased through the efforts of various donors. They have also decided to return to the military style/Eisenhower hat instead of the baseball-style hat that most troops use today.  Uniform parts are available for anyone in need of them.  
D. Morse announced that Jon Ewing has agreed to take on the duties of Troop Committee Chairman, replacing Laurence Straughter who recently stepped down from that position due to other commitments.  All present congratulated Mr. Ewing, who further announced that he has reinvigorated the Troop Quartermaster Store with an infusion of some cash. (A heartfelt thank you to Jon) 
D. Morse also explained that some of the scouts were in hopes of attending M.I. Summer Camp this summer, but there were no apparent vacancies to fill.  He has not yet planned any week-long camping trips, but they will be doing some weekend campouts in the coming months.  He also plans to visit the M. I. Camp this summer to observe the usual activities/duties etc. and get "a feel" for the experience himself.  Brad Simmons welcomed him to visit for a day or two  and acknowledged that he should be able to see and observe it all in that time frame as each day at the camp is very similarly structured. B. Simmons also advised that the May Mix-Fix will again take place on the Memorial Day Weekend as always.  This year they plan to paint the entire exterior of the Scout Barracks---weather permitting.  He explained that in past years there has always been "some" painting. However, they really need to do a complete repainting.  Unfortunately, they are not allowed to use power sprayers.....everything needs to be brush-painted.  He has at least 15 workers signed up so far and should get a few more volunteers.  Tom Brand has agreed to provide chef services again this year, thankfully.  Brad will  report on their progress at the next meeting.
Troop Memorabilia:  J. Knorp explained that there are various alumni members who hold artifacts and memorabilia items of varying forms in their personal homes, basements, garages, etc. and that it has been suggested that it would really be better served if all these valuable historical items were properly organized and housed or displayed in one central area.  With that in mind it was pointed out that Tom and Bill Albert have been in contact with a Mr. Joshua Hunt, Historian, and collector of scouting memorabilia, who has offered to assist in getting some of our special items into a national scouting museum.  He is especially interested in any Order of the Arrow artifacts, in which many of our alumni were members, particularly Henry Vassel, who had lots of OA stuff.  After considerable discussion on this agenda item, it was agreed to form a special sub-committee---a Troop 194 Memorabilia Committee.  Several members present agreed to serve on this committee and it was further suggested that any Alumni Assoc. members who are interested also volunteer to serve.  Some suggested that Jerry Kilar, our own Troop Historian be contacted for his input.  With that in mind, all Alumni are hereby invited to contact John Knorp to indicate their willingness to assist in this massive endeavor.  Feel free to ask questions for further information and to offer assistance or suggestions.  Email J. Knorp at:  stjonred@aol.com or phone him at:  (313) 289-8535.
New Business:  No items for New Business were suggested or offered.
Proposed Alumni Road Trips/Gatherings:  J. Knorp advised that no alumni gatherings have yet been suggested or are in the planning stage, but he would be receptive to a group "road trip", if a suitable destination were targeted.  Some ideas have been "thrown around" such as a trip to Battle Creek, Mich. to resurrect the old ICD (Investment Club of Detroit) and have a meeting there around a 'special' table or perhaps a different route...to Lynchburg Va. or some such interesting spot.  It's all just food for thought, so chew on it and call on John with any ideas.
Next Meeting:  There is no need for a Standing Committee Meeting at present.  However, those who have volunteered or will soon volunteer for the Alumni Memorabilia Sub-Committee should expect to get notice of their first meeting in the very near future.  A Chairperson will soon be "elected".
Respectfully submitted,
John R. Knorp, Chairman                                                                                                 Troop 194 Alumni & Friends Association

